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ClIO Command center
to transform IT Spend
into business value —

Gain near-real-time visibility, map spend to services,
eliminate renewal leakage, and reinvest savings into
modernization.

ClO Challenges with IT Spend

* Fragmented data across ERP, procurement, HR, and
cloud systems results in unreliable reporting & delays.

e Missed cost savings and renewal leakage from
decentralized contract management.

* Shadow IT and duplicate spend reduce governance &
increase risk exposure.

The Altios Solution

Altios ITFM Platformunifies IT financial data across systems to deliver end-to-end spend visibility,
optimization insights, and actionable intelligence.

95%+ >98% 40+

IT spend mapped to reconciliation accuracy hours/month* saved on data
business services. across data sources. consolidation and reporting.

Ingest Analyze Act
Connect ERP, Attribute spend to Identify waste, Drive savings,
procurement, HR, and services, leaders, and duplication, and reinvest intelligently, and
cloud cost data. contracts. variance. automate governance.

Phone: +1 650 965 5090 | www.altios.ai



Enterprise IT Spend Transparency Budget vs. Actuals Monitoring &

Gain complete visibility into every Variance Tracking

dollar of IT investment across your Real-time visibility into IT budget
organization. performance with intelligent forecasting.

Contract Lifecycle & Shadow IT Detection & Risk Monitoring
Renewal Governance Uncover hidden spend and protect
Never miss a renewal window. your organization from ungoverned
Take control of your vendor contracts at technology.

enterprise scale.

Labor, Headcount & Optimization & Reinvestment Modeling
Contractor Cost Allocation for Modernization

Complete visibility into how Transform cost savings into strategic
your workforce costs drive investments for business growth.

IT service delivery.

IT Spend Analytics QBO Metrics Contract Renewal Tracking

Vendor Spend Metrics Talent Metrics OPEX Vs COGS Altios CoPilot
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Altios value proposition and business outcomes

Gain IT Spend Visibility Improve Decision Making
® Single source of truth ® Spend Variance visibility

® Time saved in Data Collection ® Cost Transparency

® 95% spend mapped ® Faster decisions

95% Data accuracy

Drive Cost Optimization Plan for Transformation
e Uncover duplicate spend e GenAl Enablement Acceleration
e SMillions of Cost savings identified e Infrastructure modernization Efficiency

e Software Optimization intelligence

Phone: +1 650 965 5090 | www.altios.ai
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