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SOW SERVICES SPEND MANAGEMENT

End to End Tracking
of your SOW services
SPEND

The PROBLEM

World-wide Organization’s have moved towards
leveraging external talent due to cost control
pressures that led to more SOW-based projects.

organizations intend to
increase the use of
Flexible workforce

Contingent workers out

Companies do not have visibility into that SOW
of the Total workforce

projects which significantly hampers

* Project Delays
* Budget Overruns and
* Strategic agility.

Procurement spend
goes towards
Contingent workers

Lack of SOW spend data is challenging Executives in
smooth functioning of the organization and resulting in

* Poor decision-making
* Improper forecasting and
* Failure to manage risk
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This lack of visibility can lead to -

* Unchecked costs
* Reduced profitability and ;l-ll-;: ' -:l

e Potential regulatory non-Compliance . .
g v P Altios Website
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AltiosForce Solution
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ALTIOSFORCE DATA VIEW UNIFIED DASHBOARDS GEN Al BASED ANALYTICS

STATEMENT OF WORK ( T&M, Milestone based, Fixed Cost or Hybrid)
WORK ORDER 1 WORK ORDER 2

FULL TIME EMPLOYEES VENDOR RESOURCES INDEPENDENT CONTRACTORS

ALTIOSFORCE DATABASE

. .
workday. © Jira Software 8reenhouse f’:
ORACLE +’.monday... o) -
Management S, asana @ Recruit SAP Fieldglass SAP Ariba
HRMS PROJ MGMT TALENT VMS PROCUREMENT

Key Features

Resource
Categorization

Expense
Management

Work Order Change Order & Risk
Milestones Tracking Management (=7 ) Management

Rate
Configuration
£

Spend Dashboards
& Gen Al

Invoices &
Payments

Timesheet
Management
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